











MAKING EVERY ADULT MATTER
(MEAM])

| have provided many services throughout my time at Purfleet,
these include:

WA Welfare/Benefits Help
al

I Bank Support

+ Attending GP Appointments

Following our successful Pathways to Independence Project
(PIP), we were able to work with our partners across 8 local
authority areas in Norfolk to secure funding to March 2016
from the single homeless fund via DCLG. With this funding
we are able to share good practice with our partners on how
to work with complex needs and enhance the work we had
started with the PIP to develop a County wide MEAM service
throughout Norfolk.

As Intense support Worker / MEAM Co-ordinator my role
involves working with the more difficult to engage client living

with complex needs including homelessness, drug and alcohol

misuse, mental health issues and offending behaviour.

This year 18 people have been provided with intensive support
including:
e Welfare benefits support
* Help with banking, utilities and other financial issues
including debt
¢ Help to attend appointments with GPs, Hospital,
Job Centre, Courts, Probation
e Attending Courts to provide support and help to reduce
prison sentences
» Working with key specialist support agencies
e Help with issues relating to overall Health and wellbeing

E Someone to talk to when no one else will listen

w Housing Support

[3 Court/Probation/Prison Support

e Someone to talk to when no one else will listen
e Building trust and offering whatever support is needed to
help my clients to get to where they need to be.

The biggest challenges | have faced this year would be:

e Clients being unable to access appropriate support from
mental health services. This is often due to clients having
drug and alcohol issues, not reaching the threshold for a
service resulting in exclusion from essential services.
This has major consequences for the clients and impacts
negatively on my work as mental health services are integral
to my role as | need to ensure my clients are engaging with the
support services that will benefit their health and wellbeing.

e Funding for the project limits the development of the work
as we are restricted on the number of clients we can take
on our caseload and the time we can send with them.

This has major consequences for the clients as it is
essential that they engage with appropriate support services
that benefit their health and wellbeing.

In my plans for 2016 | would like to develop the MEAM
approach throughout West Norfolk.

Georgina Futter

Case Study - Lucy

In November 2014 we received a referral
from prison for the housing team about
a woman, Lucy, who was due for release
and assessed as being high risk.

Following a housing assessment Lucy
was referred to me for intensive support.
| invited her for an appointment with me
which she attended. | completed an initial
needs assessment / risk assessment with
her and identified Lucy clearly met the
criteria for a service.

Lucy’'s journey has not been without
its challenges. We have worked hard
together to overcome numerous
barriers to engagement along the way.
It was a struggle to find her suitable
accommodation at first due to her
offending behaviour.

| have had to be really sensitive in the
way | work with Lucy, as although she

is an offender, Lucy is also a victim; she
suffered many years of sexual abuse and
had not received any support for this. This
has had a serious impact on her ability to
trust and engage with professionals.

Lucy was released without being referred
to any support services or agencies
except Purfleet although she clearly had
mental health related issues as a result
of her years of abuse. She admits to
using drugs and alcohol to self-medicate
which she says helps her to cope with her
mental health issues.

| have managed to support her to attend
NRP to address her substance misuse
which she attends weekly and is now
also receiving specialist support from
the matrix project addressing her

sexual abuse. She is currently receiving
counselling for being both a victim and

a perpetrator. | admire Lucy for her
commitment to making the serious
changes in her life that will help her to
integrate into her community and provide
her with the opportunity to function as an
independent woman.

Working closely with my colleagues in
the Council’s housing team and with
Freebridge Community Housing Lucy
has now secured suitable, affordable
accommodation. Although she still

has many challenges ahead of her,
moving into her own accommodation
will provide her with the foundation she
needs to move forward. | look forward to
supporting her through the next stage in
her journey.




@ Training

Services provided:

e Starting new training courses. Enrolling applicants
for these and promoting them to external agencies

Achievements:

e Training courses up and running with 42 learners
starting on courses so far and 29 already completed.

Trainin Imact:

Course
@ CUSTOMER SERVICE

Y1  HospiTaLITY

! RETAIL LEVEL 1 AWARD

Y RETAIL LEVEL 1
CERTIFICATE

RETAIL 2
ESOL

Participants
18

9
4 4 0

Completions In Progress
7

10

Plans for 2016:

¢ To build on the achievements in the day centre to create
a Health and Wellbeing hub for homeless and vulnerably
housed adults in the Kings Lynn and West Norfolk area.

e We want to create a constructive and nurturing environment
where we are encouraging clients to move forward and
participate in activities that will increase their sense of health
and wellbeing.

p.9

e We aim to provide a wide range of both activities and
accredited courses that will assist clients with multiple needs
to achieve their goals (as set out in their care plan) of
becoming healthier and advancing their wellbeing.

e There will be various sessions on offer each week with
a timetable available in advance to allow clients to sign up for
sessions and plan their weekly activity.

"We offer a café facility with a
comfortable inviting, sociable
atmosphere providing good food
to everyone in our community”

p.10

Services provided:

e Supervision of the day to day running
of the café

e Working within the community
to build links

¢ Organising and running events

e Working with other organisations to
provide work placements for their clients

e Delivering the hospitality course

Achievements:

The introduction of the hospitality course
at the café and subsequent passes of four
trainees so far, with more lined up for the
next course to be delivered at the day centre.

Working alongside other organisations to
help and support their clients in the work
place has been very successful and strong
links have made.

Personal achievements have been attained
by both staff and volunteers at the café
through education and training and has led
to the growth in confidence and abilities.

Social events at Christmas, Easter and
early summer were successful in providing
information and awareness of the Trust
and also to raise funds.

Challenges:

Although the hospitality course is now

up and running, initially it was quite
challenging and there were a few teething
problems to begin with, however these
have now been overcome and | am quite
confident that this course will continue to
grow in the future.
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We are here...
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President

The Right Reverend Jonathan Mayrick,
Bishop of King's Lynn

Patron
The Mayor of King's Lynn & West Norfolk

Rev John Belfield (Chairman)
Brain Allen (Treasurer)
Trustees

Rev Christopher Ivory
Eileanora Ni Charthaig
Penny Dossetor

Jim Milne
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Our Team
Paula Hall
Davina Rudd
Erna Gotyar
Mandy Mills
Victoria Smith
Toni Pegg
Jelena Golceva
Sam Easthall
Georgina Futter
Angela Callaghan
Amanda Lewis
Claire Kennedy
Jaroslaw Uba




