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The Purfleet Trust seeks to eradicate homelessness in West Norfolk and reduce its impact on the local community. 
We believe everyone should have access to a decent and affordable place to live. 
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Our Purpose
• To work with single people experiencing homelessness
or multiple and complex disadvantage to find a route in to
accommodation and a path to improved health and wellbeing.

Our Solution

• To work together with people with lived experience of
homelessness to develop services and projects that meet the
real needs of our clients.

Our Values 
• We believe everyone should have access to non-judgemental
and open minded services that enable them to live independently.

• We will be open and honest in communication, empowering
clients to make positive choices.

• We will work creatively and flexibly with clients and support
them to plan their journey



“There is so much more space here, it’s great 
to be able to have breakfast and lunch everyday 
and it’s the only place that people sit and talk
to me”

The Move and its Impact
For 25 year Purfleet Trust has been at the forefront 
of the efforts to end homelessness in West Norfolk. 
Over that time we have supported over 10,000 people. 

The past few years have seen increased demand for 
our services. We have seen growth in the number of 
people we are supporting but also in the number of 
people supporting us with donations or their time.  

We have planned for and enabled our growth by 
building relationships with our funders and partners  
and finding new and creative ways to deliver our 
services. 

Thanks to support from two local social investors

we were able to move in September to a newly 
refurbished building that has given us a new lease of 
life as an organisation. 

Just some of the new services we can offer are a 
treatment room, fitness facilities and a large training 
and computer suite.

The journey out of homelessness can be a  long 
and hard one, we want to walk with people on 
this journey. We are here to help people create 
sustainable change in the lives and discover their 
pathway to health and wellbeing. Our new building 
gives us the ideal starting point to make this possible.

“I love the space for our group colouring
sessions and being able to watch a film, 
I don’t have my own TV so it’s great.”

“The new rooms mean I can always speak to 
someone in private if I need to and I love the 
gym, I couldn’t afford to go to gym and now I’m 

going three times a week!!”  

“Coming to the chess club has given me a 
chance to socialise and meet new people.

I feel comfortable and welcome here”   

“I love the computer room so I have 
somewhere quiet to work on my computer 
skills. Hopefully I will be able to use that to 
get a job soon” 

“I struggle to walk so having the nurse 
here makes getting the care I need so 
much easier” 

“The computers are a lot faster which 
allows me to search for jobs online and apply 
for different positions and keep in touch with 
family”

“Thank you to those local supporters of Purfleet Trust 
who made this service and facility available, who made 
it possible, who made it a reality, and those who make it 
work day-to-day now have the best in physical fabric and 
resources and can give those best to people we need to 
serve.”  Mayor, Nick Daubney
   

“Coming here has been a life saver, I don’t feel 
alone anymore and I know I can eat and wash 
my clothes. All the staff have been supporting 
me and really care about me sorting myself out”  



My year as 
a complex 
needs 
coordiantor
My name is Michelle Hepburn and I started my post, 
as Complex needs co-ordinator with The Purfleet 
Trust on the 26th February 2018.

My role is to work with people facing multiple needs 
and exclusions. This means they experience several 
problems at the same time, such as mental and 
physical health issues, homelessness, domestic 
abuse, offending, family breakdown and drug/alcohol 
issues.  

My clients often find it hard to engage with 
mainstream services due to their chaotic lifestyles 
and I an be that bridge to support them on the first 
steps of their journey.  

Between April 2018 and March 2019 I achieved the following:

Supported 11 street homeless complex needs clients to 
move into supported housing. 

Supported 4 complex needs clients to move from 
supported housing into their own independent 
tenancies 

Supported 1 homeless complex needs client to move 
into a residential home.

I attended 186 appointment supporting my complex 
needs clients. These were for GP, Hospital, CGL, 
Housing, Chatterton House, Job Centre, Social 
Services, Court, Solicitors and Probation. 

As the Safeguarding Lead and Domestic Abuse 
Champion for the Purfleet Trust I supported 2 clients 
who had experienced domestic abuse.

I also manage 4 bedsits in Kings Lynn., supporting 
the clients living there  I visit  everyday Monday 
to Fri-day and support and empower them to live 
independently, budget plan, pay their bills, and keep 
the bed-sit in good order.  When they are confident in 
looking after their own bedsit and ready to move on, 
I sup-port them to make the move to independent 
living. Once my clients have moved on I will continue 
to sup-port for approximately 3 months and if all is 
going well I will take a step back and watch them 
flourish. 

I see my role as being to walk beside my clients while
they are vulnerable and need support. It can be a 
difficult road but I’ll be there until they are confident 
enough to carry on independently. 

TEAM STATS

“Georgie never gives up on me 
even when I want to give up on 
myself. No one has ever told me 
before that I am worth anything” 

“Michelle has changed my life, I have a fl at 
now and with her support have been able to 
work on my drinking and get in to counselling. 
Michelle has made me believe I can have a 
future”  

176
Medical appointments 
attended with clients

40
Mental health 
assessments attended

56
Drug and alcohol 
assessments

People housed

1300 HOURS
OVER

of intensive one to one 
support provided

14



ACHIEVEMENTS
THIS YEAR APRIL 2018

4 new bedsits taken on by the 
complex needs team. 

MAY 2018
Our largest team ever for 
the GEAR raising in excess of 

£3000 JUNE 2018
National Volunteers week 
celebrated with a meal at the 
college and tea with the mayor  

JULY 2018
 Life changing boat trip for 4 
clients with Coastal Exploration 
company AUGUST 2018

staff trained to deliver 
“Trusted Tenants” 
an accredited 
pre-tenancy
programme

10

SEPTEMBER
2018

Move to our
new building

OCTOBER 2018
people attended our 
AGM and offi cial 
opening by Mayor,
Nick Daub-ney 

100
NOVEMBER 

2018
Nursing provision starts in our 
treatment room  

OVER

DECEMBER 
2018

Christmas meal cooked for 120 
people and gifts given to over 100 
clients thanks to generosity of 
local supporters 

JANUARY
2019

FEBRUARY 
2019

Eat Right, Sleep Tight campaign 
launched with local 
restaurants/hotels  

MARCH 2019

New shipping containers give 
us extra storage for the amazing 
donations we get each week from 
local businesses and individuals

z zz

Fashion show held by Mayoress raising valuable funds for health 
and wellbeing centre Mrs Daubney said: “It is heart-warming 
to know that the efforts of those who were at the event and who 
helped us on the day will make a difference to people in our 
community who are experiencing tough times.”



Training Houses

Paul’s Story

Let me start by saying a big thank you to all the team 
at Purfleet for all their support over the last 17 months. 
When I came to Purfleet I was sleeping in my car after a 
relationship breakdown and at a very low point in my life. 
At Purfleet I met Jelena, an 
In-dependent Living Coach and after a long chat about 
what made me homeless I was offered a room in one of 
their training houses. My time there was a positive one 
and over the past 17 months I have met a lot of people in 
the same boat as me. With my weekly one to one support 
sessions and sharing my story with other housemates 
I have come out stronger and in a lot better place than 
when I moved in during October 2017.
  
I believe that Purfleet have made me realise what really 
is important in life. Over the last 17 months I have met 
a lot of different people who moved into the Purfleet 
Training House for their own reasons. It really helps 
sharing your own story to your housemates who are in 
the same position as you are, especially when you or 
they are feeling down. Purfleet have supported me to 
move into my own flat as I begin a new chapter in my 
life and I would like to say a big thank you to the Purfleet 
team and all of my housemates.  

We have 29 rooms in our training houses where 
clients can live for up to two years. During 
this time they will work intensively with the 
Independent Living Coach to gain the skills and 
confi dence they need to move in to their
 own tenancy.  

29

12 people have moved on to independent 
tenancies. Since the project began in 2013 78 
people have moved on successfully of these 78 
there has been 100% success rate for people 
sustaining their tenancies.  

78% 22%
The split of clients in the house

Our Independent Living Coaches continue to 
work with clients once they move on,. They will 
link them with services and activities in their 
local area. 

Training & Employability
Aaron’s Story

‘Hi, my names Aaron, I’ve been a service user at 
Purfleet since just before the start of the year. 
I originally came to Purfleet after seeking help with 
Citizens Advice and being pointed in their direction 
for help with housing. After talking through the 
various routes I could take and things that may help 
with my situation at the time I was introduced to 
Lucy, the Training and Employability Co-ordinator. 
This was a hugely welcome surprise at the time 
because I’d had a lot to deal with and re-ally felt 
rather overwhelmed at everything that was going on. 

We got to work restructuring my C.V., figured out 
what sectors I’d like to work in, went over various 
job sites during scheduled appointments, I was put 
in touch with SeeTec and any contacts that were 
employing at the time. 

Perhaps most importantly however is the fact that I 
was supported throughout this process. As earlier 
stated, I’d was rather overwhelmed at the time. 
This was due to a slew of different curve balls that 
life had thrown my way, putting me into a really bad 
head space. 

Now I’m in a steady job, in training with SeeTec 
and in the process of finalizing a move into a local 
residence. 

The whole experience has been great and I really 
cant thank Lucy and the Purfleet team enough’ 

A stable job is a major route out of homelessness 
and our employability coach, Lucy, not only helps 
clients develop their skills, she also helps them 
gain a sense of purpose and find a daily routine. 
Working with Lucy to access training courses, 
volunteering opportunities and work experience 
helps clients to build their confidence and stamina. 
This is an important step on the pathway to 
employment.  

“ Training with Lucy has been a  real stepping stone for me. I 
volunteer now and really enjoy helping people. Last week I went 
to an inter-view and although I didn’t get the job this time I felt 
confi dent in that room, for me that was huge.” 

As well as her work with clients Lucy also works 
with employers to break down potential barriers to 
employment.  

510 HOURS
of 1-2-1 coaching

92% of clients said they feel more confi dent about 
seeking work 

29 people in to work
65 people work ready
30 people helped to improve IT skills
40 interview skills workshops
297 job search sessions
42 new CVs written

“My coach has helped me have hope again. I don’t feel 
so alone now I’m in the training house”
  
“Mandy is fantastic, she’s always real with me and 
knows how to calm me down and encourage me”



STATS OF
THE YEAR 

95
Active

Volunteers

5174 HOURS
of volunteer time

1665 HOURS
hours given by 
NCS students in 
volunteering and 

fundraising

897 food collections made
from local supermarkets/restaurants

1020 
pairs of socks 
given to clients

loads of washing done

918

1768 items of
post taken in

for clients

29 PEOPLE
INTO WORK

mindfulness
sessions

38,250
Teas and coffees drunk

12,384
Incoming calls
to our centre

4335
breakfasts served to

start peoples day
the right way

5369
Lunches eaten

OVER
1200

Showers taken

£86,235
in donations
from local
supporters

53 ID 
Documents

Obtained for clients

86 PERCENT
of clients report

feeling their mental health 
has improved after having 

an allocated coach for
1 month

153 CLIENTS HELPED

with benefits issues

89 PEOPLE
registered with
GP surgeries

31 CLIENTS
in to volunteering
positions

297 J     B
search sessions with

our employability coach

92 255
Appointments in
our treatment room

403
Individual counselling 

sessions attended

51
people referred in to

our counselling service



Health and Wellbeing

Health and Wellbeing Centre
Our Heath and Wellbeing centre is a safe space for 
clients to relax, reflect, learn and grow. We take a 
holistic approach to working with clients looking at 
their basic needs as well as physical and mental 
wellbeing.  

The centre is often the first point of contact for 
a homeless person, it provides respite for rough 
sleepers and a hub for people to secure the help 
they need. 

Peter, Health and Wellbeing Coach, assesses clients 
when they first come to us and uses outcome stars 
to work closely with his clients to set realistic goals. 
“We work with people to find their individual pathway. 
Our sessions are a opportunity for clients to talk 
about their hopes and fears, together we work out a 
plan for moving forward”

We also work closely with people who are in housing 
but struggling to keep their home. We can provide a 
range of services to help people and prevent them 
losing their tenancies.

Up to 80 
people use 
our centre
each day

• Mental health practitioner on site 3 days a week

• Drug and alcohol advice sessions in the
    centre every week
• 71 people supported to access accommodation

Our services include access to: 

“Gardening is like therapy for me, I can 
open up and talk to people while I’m 
working on the garden. People ask my 
advice because I know about plants and I 
love that, it makes me feel useful” 

“whoever thought of buying the table 
tennis table deserves a medal, it’s so good 
to have fun with people”  

“I hadn’t had a roast for years, I look 
forward to this every week. I can’t afford to 
eat in cafe’s but this feels like 
a treat”  

“so lovely to see the positive attitude 
everyone has when we litter pick. It’s good 
to give back to our community as they give 
so much to us”

Accommodation

Showers

Laundry Facilities

Fresh Clothes

Benefi t Support

Job Search Support

Functional Skills 
Courses

Basic life and social
skills support

Counselling

clients participate in our table tennis league. In conjunction 
with our general fi tness programme activities like this help 
get people more active. This can help improve mental and 
physical health. This is vital as people in England who are 
homeless experience some of the worst health outcomes 
and die 30 years earlier than the general population, with a 
life expectancy of just 47.

30

Monthly litter picks help clients support and feel part of 
their local community.

Gardening activities are improving our centre and 
providing a learning opportunity. Gardening not only keeps 
you fi t, but spending quality time in the garden can also 
have enormous benefi ts for mental wellbeing, personal 
development and recovery. Clients are creating their own 
space that they can enjoy watching grow and develop.

Thanks to an average of 17 food collections from local 
businesses every week we are able to provide breakfast 
and lunch every day.  Sitting together for meals provides 
a feeling of community and helps reduce isolation and 
loneliness.



Volunteering

Emma’s Story

Emma heard about the Purfleet Trust through her 
sister who volunteered there, and so offered her 
services. Firstly she worked on the reception desk 
but was then started to help out teaching reading 
and writing to those who had not had the 
opportunity to learn earlier in life. 

Three years on she is in charge of literacy work. 
“I trained as a hairdresser and beautician, not as 
a teacher,” she explains. “But here I am helping 
people who have fallen through the education ‘net’. 

“I can remember the children who sat at the back of the class and 
were overlooked – some were never taught the basics. For them 
fi nding work is next to impossible. And it is not until you start to study 
English again that you appreciate just how diffi cult it is.” 

Emma uses a series of children’s books ‘English 
Basics’ designed for ages two to 12 and teaches one 
to one. She has a pupil, now in her thirties, who had 
never learned to read nor write, but has progressed 
so well that she is presently reading ‘Gullivers Travels’.

Emma’s Story

“I am now settled in my fl at, working in a job I love and have 
amazing support around me. Lots of people still face the challenges 
everyday that I did though and I want to help them.”

5174 HOURS
of their time, skills and experience

Haircuts given by volunteer hairdressers

Chess matches played with volunteers150
52

Musical workshops volunteer led 
throughout the year

Craft sessions several times a week

Mayors Charity 2018

At the annual council meeting when I was elected 
as Mayor – I reminded my colleagues that 
homelessness is not exclusively a West Norfolk 
issue, but is a west Norfolk issue, and one we all 
need to address. 

The Purfleet Trust does so in several different ways, 
it brings practical help and emotional support, it 
makes a huge difference. 

I first visited the Purfleet trust some years ago and 
I began to appreciate the scale of the challenge 
we all face as a community. I now know very much 
more...I have met and spoken with those who 
benefit from the contact with the trust. 

I have met and spoken with those who give time 
and use their compassion and skill to care. Also 
those who help with resources and funding. 

Truly we have here a community who have come 
together and join together to make a difference.

In the last year alone...Purfleet has supported at 
least 50 people back into work...essential if
housing is to be available. 

And can you believe that some 80 people a day 
access Purfleet Trust services. 

It is this year the Mayors Charity and that was and 
is a clear and easy choice to support …but the Trust 
could not exist without the wonderful bands of 
volunteers and dedicated professionals. 
Nor could the trust function effectively without 
support from local businesses, our local authority 
and our local housing associations. 

Whatever your contribution   or role …

Thank you 

95 Wonderful volunteers 



Our Food Partners
Being able to sit and share a meal is a really simple but very effective way to help people feel included and accepted. 
We would not be able to achieve this without our food partners.

Plans for the coming year 
April 2019 to March 2020

Focus on Health and
Wellbeing with
development of
fi tness suite project

Develop our nursing
partnerships to
provide more
support for clients 
in need

Nurture the potential
of our staff and
volunteers through
continuing
professional 
development

New project to work
on affordable 
accommodation
options for people
in employment

Deliver more
vocational training 
courses to clients

Reviewing our
governance

Increase number
of partnerships with
local businesses



Thanks
to our supporters
Thank you to everyone who has donated, supported 
and fundraised for Purfleet Trust this year. Hundreds 
of individuals and companies have supported us and 
we are so grateful to each one of them.  

We have achieved some great things this year and 
we hope they make you feel proud to support us. 
It’s only thanks to you and your donations, which 
fund our crucial work that we are able to achieve 
these results.  

With your support it’s exciting to think that in future 
we will be able to offer our expert support to even 
more people in need. 

“I was looking for a suitable charity when I learned about 
Purfleet and all the good work it does, and decided it was the 
one for me. The fact people can be helped to be housed and 
given training opportunities to get in to employment is very 
important - so are the facilities it offers, which mean people 
have access to a laundry and showers.” Vicky who ran
in Kings Lynn GEAR 10k, the Great East Run half 
marathon and the Yorkshire Marathon and raised 
an amazing £951.00

“I held a bake sale at my college as part of my extended project. 
I knew I wanted to raise money to help the homeless and so I 
started researching charities in the area. Found The Purfleet 
Trust and I was inspired by their aim to eradicate 
homelessness in West Norfolk” Samantha raised £232.00 

Mrs Daubney held a fashion show at the town hall 
and said: “It is heart-warming to know that the 
efforts of those who were at the event and who 
helped us on the day will make a difference to 
people in our community who are experiencing 
tough times. 

“I volunteer with Purfleet Trust and can see that every penny 
raised goes to help-ing clients and providing the resources 
people need. I help out at fundraising events and love speaking 
to people about Purfleet and raising awareness of homelessness 
whilst raising money too” J helps at events throughout
the year, even helping at one event in the year can 
make a big impact.

How you can get involved
Volunteer - Volunteers are an integral part of
what we do here at Purfleet Trust and we 
recognise and value the huge contribution they 
make. They not only give their time but also 
their skills, knowledge and experience. If you 
would like to find out more about volunteering 
please get in touch.

Fundraise - we all have something we enjoy
doing a little bit more than our other pastimes. 
It could be gaming, baking, making cards or 
playing football. We’d like to invite you to raise 
money for Purfleet Trust while doing what you 
enjoy. There are so many ways to fundraise. 
Please contact us for a 
fundraising pack for more ideas.

Donate - Regular donations enable us to plan
ahead and ensure funds are available when 
they are needed the most, allowing us to 
provide sustainable projects that have a lasting 
impact. By making a regular donation you can 
help us support someone when they need it 
most. Your donation can change lives.

£3 a month over a year could fund a 
counselling session

£5 a month over a year could help fund cereal in 
our breakfast club for a month 

£10 could provide a care kit with toiletries, 
underwear and socks 

£25 could provide bedding for someone moving 
to new home   

£35 could cover the cost of ingredients for a 6 
week cooking course for a client to improve 
their skills, health and lifestyle

£50 could pay for a food safety course for a client 
looking for work in the hospitality sector 

£100 would support us to put on an interview
skills workshop helping clients prepare to go 
back in to employment

£200
would fund a place for a client on accredited 
trusted tenant course which can help them 
find and maintain a home 



our people
President
The Right Reverend Jonathan Meyrick,
Bishop of Lynn

Patron
The Mayor of King’s Lynn & West Norfolk

Management Committee
Ray Johnson (Chairman)
Rev John Belfield
Penny Dossetor
Dorothy Pulsford-Harris
Michael Nicholson
Janice Minns
Brian Allen – Treasurer
Fr Adrian Ling

Admin Team
Paula Hall – Chief Executive
Joy Wylie – Business and Communications Manager
Jordan Peacock – Executive Assistant
Elizabeth Walsh – Receptionist
Nicola Lincoln-Drew – Apprentice Receptionist
Toni Hopkin – Volunteer Co-ordinator

Health and Wellbeing Team
Kathy Adams – Operations Manager
Lucy Shaw – Training and Employment Co-ordinator
Kerry Smith – Health and Wellbeing Coach
Peter Durrant – Health and Wellbeing Coach

Fitness and Nutrition Team
Charlotte Stringer – Research Assistant from 
Anglia Ruskin University
Rowan Jordan – Fitness and Nutrition Coach

Housing Team
Jelena Golceva – Senior Independent Living Coach
Jimmy Lennard – Independent Living Coach
Mandy Marson – Independent Living Coach

Complex Needs Team
Georgina Futter – Complex Needs Support Worker
Michelle Hepburn – Complex Needs Support Worker

I was homeless for about two years roughly. I had 
a twenty year drug habit prior to that I had a fifteen 
year drink problem. My sister knew of Purfleet 
Trust and made me an appointment there. This was 
in January 2018.
After my assessment I moved  into one of the 
Purfleet Houses, I was well and truly sick of the lot 
of it , the drinks and drugs had cost me a lot and 
I’d been in and out of prison for a total of 11 years 
when I was younger.
Since January 2018 I have been mulling it over, and 
for a few months began to cut down, and then I 
gave it up. I have not taken anything now for over 12 
months. I used the services made available to me 
by the Purfleet Trust, because the time was right!
There was no better opportunity to ‘Take the bull by

jimmy’s Story
the Horns’. I also went to counselling sessions and 
drugs groups weekly. With the help and support 
I got and the accommodation provided by the 
Purfleet Trust, I have got my life back on track.
It’s good now to get up in the morning and need 
nothing. It is great being back in my own skin at 
last.
The past nine months have been tough at times. I 
have used this perfect opportunity for a big change. 
If help is offered it is silly not to take it. I feel it is 
the least I can do to make it right, make Purfleet 
right for believing in me, then you have showed your 
gratitude by making it work.

Jimmy





01553 767829
www.purfleettrust.org.uk


